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INTRODUCTION

Letter from the Executive
Dear TMAPS member,

The 2024-2025 Executive is excited to update you on what has been happening
at your students’ union. This year we've been focused on increasing
membership engagement, reviewing our services, collaborating internally to
improve operations, and advocating consistently for students' interests.
Feedback from members like you is essential to making sure that our work
reflects your needs. We invite you to engage with us in whichever way works
best for you. You can access services, attend events, join committees, or simply
drop by our office to say hello. Your voice is important, and our goal is for you to

be supported by the work that we do.

Thank you for being here,

Maya Taylor, President

Shahed Salehi, Vice-President Services & Finance
Annie Yang, Governance & Academic Policy

Tomi Joseph-Raji, Vice-President Equity & Campaigns
Suanny Aranguren, Vice-President Events & Outreach

Follow TMAPS on social media for news and updates!

© @TMAPSI105

@ @TMAPSIO5

) @TMAPSI105

Toronto Metropolitan Association of Part-time Students
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https://www.instagram.com/tmaps105/
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https://www.youtube.com/@tmaps105
https://www.linkedin.com/company/tmaps/posts/?feedView=all

ORGANIZATIONAL REPORTS

AND UPDATES

Operations

TMAPS continues to provide services and advocacy virtually, while regular
events and outreach occur both in person and online. As Chang school and
Continuing Education courses continue to remain online only, TMAPS has kept its
operations in a hybrid format to accommodate members’ needs who are distance
education or simply unable to come to campus. TMAPS reopened its offices to
members in March 2023 with regular in-person office hours happening on
Wednesdays. Our office is located on the third floor of the Student Centre, at 55
Gould Street, room SCC 301. The new office hours have been shared through
communication channels and are as follows:

 Monday, Tuesday, Thursday : 11 am to 7 pm (Virtual)
 Wednesday: 11 am to 4 pm (In-person)
« Friday: 10 am to 6 pm (Virtual)

Human Resources

TMAPS currently employs 6 full-time staff and 2 part-time student staff through
the Career Boost program and 2 additional part-time staff for support. TMAPS
aims to provide student work opportunities during the spring and summer of 2025
through the Canada Summer Jobs and Career boost program.

Finances

TMAPS Membership Fees 2024-2025 per credit -
« Levy per Credit: $18.97
« Operating Budget Received Per c: $15.92
e Bursary: $3.05
« Palin Foundation $3.5
e Student Campus Centre Fund: $0.50
« Health & Dental: $329.64
o Canadian Federation of Students: $ 3.50
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ORGANIZATIONAL REPORTS

AND UPDATES

Communications

Digital communications and social media have become a core practice at TMAPS.
Whether it be for campaigns or event promotion, in the age of COVID-19, social
media has proven to be our most impactful outreach tactic. Because of this,
TMAPS has aimed to increase its social media presence on Instagram, LinkedIn
and TikTok. In order to increase our social media engagement and presence we
have tried several new strategies including but not limited to; social justice
education shareables, Instagram repost contests, following allied organisations
and re-sharing their content.

With social justice education becoming more and more prominent on social media
it has become much easier to see traction on our educational materials, and it has
proven to be a successful tactic at educating our membership. Becoming a strong
temporary alternative to in person outreach surrounding equity and anti-
oppression.

Due to the amount of distance education members, TMAPS has been hosting
many of our events on Zoom, however we are happy to announce a slow roll out of
in person programming. Additionally, events are closed captioned and re-posted
on our youtube channel. Please consider subscribing to our channel:
www.tmaps.ca/youtube

Looking ahead, TMAPS is focused on reinstating our D2L course shell in the
upcoming term to increase our visibility to members. We encourage all members
to follow us @TMAPS105 on all social media platforms to stay informed and
engaged with the latest updates and events from TMAPS. We are planning term-
long campaigns to increase the usage of our Legal Clinic, Academic Success, and
Event sponsorship opportunities. We are also looking to incorporate more
trending social media tactics to engage our membership.
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EQUITY & CAMPAIGNS

Campaigns Priorities Winter Semester

Mental Health Access Campaign

Affordable and accessible mental health services are vital to the wellbeing of
students. A survey conducted in 2016 of 43,000 university and college students
found that 89.5 percent of students felt overwhelmed by all they had to do. Part-
time and continuing education students often face higher life stressors with less
on-campus support. TMAPS is compiling lists of free and low-cost resources to
promote part-time and continuing education students. The TMAPS executives are
also meeting regularly with university administration to track the progress of the
proposed Student Wellbeing Centre and to ensure that expanded services are
made more accessible to TMAPS members.

Education for All Campaign
Education For All is a larger joint campaign between the Canadian Association of
University Teachers (CAUT), the Canadian Federation of Students (CFS), the
Canadian Union of Public Employees (CUPE), and the Public Service Alliance of
Canada (PSAC) and National Union of Public and General Employees (NUPGE).
TMAPS conducts regular outreach with students to educate on the realities on
tuition inflation and to build momentum towards:
« A post-secondary education system that is high-quality, fully accessible, and
publicly-funded.
« Fair wages and working conditions and secure employment for all workers at
our colleges and universities.
» Aresearch ecosystem driven by the quest for knowledge and not corporate
priorities
« Open and transparent governance with diverse representation of academic
staff, students, and workers.

TORONTO METROPOLITAN ASSOCIATION OF PART-TIME STUDENTS



EQUITY & CAMPAIGNS

Access for Part-Time Students

In many cases, students are forced to drop down to part-time status in order to
reduce immediate educational expenses and increase their work-related
earnings. In some cases, students with dependents, family or personal obligations
must study part-time because of the demands of their circumstances.

Students won a victory in 2010 when the provincial government announced a new
$500 grant available for some part-time students. The Federation continues to
call for part-time students to have the same access to financial assistance as full-
time students, with the principle that eligibility should be based on financial need,
not course load.

Fairness for International Students

Between 2000 and 2010, the number of international students at Ontario colleges
increased by five times, while the number of international students at Ontario
universities almost tripled. International students are an integral part of our
college and university campuses as they make our institutions more diverse and
they help contribute to the academic community similarly to all other students.
International students also have a large economic impact, as they contribute $3
billion annually to the province’s economy through paying tuition fees, basic living
expenses, taxes and consumer spending. Despite these significant contributions,
international students are faced with various challenges when it comes to
accessing post-secondary education, health care and immigration processes.

The Federation launched the Fairness for International Students campaign, to
achieve:
» The elimination of differential fees and the restoration of post-secondary
funding for international students.
e The elimination of UHIP and C-HIP and simultaneously, the restoration of
OHIP for all international students.
« Improving immigration policies to ensure international students’ lives in
Canada are easier.
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&) SERVICES & FINANCE

Introduction by Vice-President Services and Finance, Shahed Salehi

As the fall term draws to a close, TMAPS continues to strengthen our
commitment to providing valuable and accessible services to our members. Our
term bursaries remain a highly popular and widely utilised resource, reflecting
our dedication to easing financial pressures on part-time students. In addition to
this, the Emergency Grant program has remained consistently available
throughout the year, offering timely financial assistance when our members
need it most.

The Services team also marked a successful 2024 tax season, hosting a no-cost
tax clinic to support members with straightforward tax filings. This initiative
received positive feedback for providing ease and guidance during tax season,
further solidifying our commitment to practical, financially supportive services.

Following feedback from our recent services survey, we recognized a strong
demand for enhanced health and dental coverage. In response, we successfully
renegotiated our health and dental plan, achieving increased coverage with only
a minimal rise in costs to members. This enhancement has been especially
beneficial, ensuring broader health support that aligns with our members’
needs.

Our legal aid service, provided by our in-house lawyer, continues to be a critical
support for members requiring legal guidance. This service has seen steady
engagement, and we remain committed to offering this invaluable resource to
all part-time students facing legal concerns.

In the coming year, we aim to build on these services, keeping our members'
needs at the forefront of our initiatives. Our efforts will include evaluating the
potential expansion of our financial assistance programs, exploring new
partnerships for cost-effective service delivery, and continuing to gather
feedback from members to guide future enhancements.
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&) SERVICES & FINANCE

Health & Dental Plan

All part-time undergraduate degree students are automatically enrolled in the
TMAPS Health & Dental Plan. The 2024-25, 12-month Plan cost $329.64 and
highlights of the coverage include: 80% coverage for prescription drugs, $100
eye exam, 65% dental coverage, custom orthotics, acupuncture, diabetes
supplies and more. This coverage begins in September and spans through the
Spring and Summer terms until August 31. Those enrolled in January 1, 2025 wiill
be charged the prorated fee of $219.76 for the 8-month plan.

Plan Features & Enhancements for 2024-25:

Rate Renewal: The Health & Dental Plan and negotiated rates are secured
annually, and partly paid for, by the National Student Health Network (NSHN)
and the Canadian Federation of Students (CFS) as part of TMAPS’ membership.
This year, we negotiated the 2024-25 Health & Dental Plan rate to a 21.28%
increase for the current benefit year. This increase was driven by factors such
as increased plan usage by students, the Consumer Price Index (CPI), inflation
and new plan enhancements.
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&) SERVICES & FINANCE

Health & Dental Plan

Health & Dental Plan Survey: In March 2024, TMAPS surveyed members about
the Health & Dental Plan in order to gather feedback and data about the current
insurance coverage provided by Green Shield Canada (GSC). This survey was
introduced in anticipation of the annual plan renewal negotiations with GSC and
the results provided from the 362 members who participated were used to
leverage improvements to the current health & dental coverage during said
negotiation. The changes which were made to the health, dental and service add-
ons included:

Health:
e Drug maximum of $2000/benefit year
« Diabetic supplies of $1000/benefit year
« Mental Health Coverage of $750/benefit year with $100 per visit
» Eye exams covered at $100/24 months
e Drug co-pay at 10% with $1000 maximum
Dental:
o Separate $1000 maximum/lifetime for wisdom teeth extractions
Service Add-on:
« Addition of Legal Assistance Program (LAP)

New Alternative Coverage Options:

As of the summer of 2024, TMAPS now offers coverage options for members who
are not eligible for the TMAPS Health & Dental Plan. Recent or current members
of the Canadian Federation of Students (CFS) can purchase insurance coverage
through one of the 2 extended health and dental benefit plans offered by GSC:
Health Assist Link or Health Assist Zone. Details can be found on the TMAPS
website.
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&) SERVICES & FINANCE

Health & Dental Plan

Additional Plan features -

Student Dental Discount Network (SDDN): The SDDN is unique to GSC, and the
discount is guaranteed for plan members. When a dentist joins the SDDN, they
agree to submit claims directly to GSC via Provider Connect. The value is
automatically calculated, so the dentist will always provide a discount to the
student. Students can receive up to 30% off their dental treatment.

Green Shield Mental Health, formerly Inkblot Therapy: Green Shield Mental
Health delivers progressive and comprehensive mental health services. Over the
plan year, students have mental health support solutions tailored to their needs,
including 5 additional counselling hours and a full Student Assistance Program
(SAP).

KITS: a leading Canadian eyewear e-retailer, brings GSC student plan members
savings of 25% off any prescription glasses (designer brands included) or 20% off
contact lenses.

Other highlights include ongoing access to PocketPills, Maple, Room for Her,
Tranquility, and more! Students can take advantage of plan member discounts by
visiting the GSC Student Center page.
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&) SERVICES & FINANCE

Health & Dental Plan

Opt-out/Enrollment Period & Refunds:

Fall 2024 Opt-out Period: The TMAPS Health & Dental opt-out period for all part-
time undergraduate degree students at Toronto Metropolitan University (TMU)
ran from September 1 to October 4, 2024. 1,801 students enrolled as part-time
undergraduate degree students in the Fall 2024 semester. Just over / of all part-
time undergraduate students chose to remain on the plan with 849 students
choosing to opt-out of the plan for a refund by submitting their comparable
alternative coverage for both health and dental benefits. Opt-out refunds were
processed in-house by TMAPS and e-transfers distributed to students via Plooto
in late October.

Temporary Inactive Period: The Fall 2024 temporary inactive period for first time
plan users ended on November 1. This means that new students are now able to
submit claims online through the GSCeverywhere portal, and access the
additional discounts using their Green Shield Canada ID card available online via
the TMAPS website.

Fall 2024 Enrollment Period: This semester, 19 students chose to enroll their
dependents onto the TMAPS Health & Dental Plan for an additional fee.
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&) SERVICES & FINANCE

Legal Service

Bill Reid’s expertise ensures that TMAPS members have access to comprehensive,
student-focused legal support. For assistance, contact Bill directly or visit our
website for more details. Bill can be reached by email each business day, at
legal@tmaps.ca. Bill is now available to consult with students both in-person, as
well as over Zoom. Students can also learn more about the TMAPS’ Legal service,
by visiting our webpage: https://tmaps.ca/legal-aid/

Over the past year, Bill has assisted approximately 120 TMAPS members across
the following areas of law:

Key Areas of Support
1.0Ontario Student Assistance Program (OSAP) — 25% - Many students require
sworn affidavits to verify personal circumstances for OSAP applications. Bill
drafts and notarizes these affidavits and helps with appeals and other OSAP-
related processes.
2.Housing — 25% - Housing issues are common, including unaddressed
maintenance, unlawful rent increases, and eviction threats. Bill supports
students by drafting correspondence, completing Landlord and Tenant Board
forms, and advising on responsibilities in roommate or neighbour disputes.
3.Family Law — 10% - Students facing challenges such as separation, abuse, or
parenting disputes often seek information about their rights. Bill assists with
negotiation, communication, and family court documentation as needed.
4. Employment Law — 10% - Workplace rights violations and, to a lesser extent,
workplace injuries affect many working students. Bill advises on employment
agreements and helps students address employment-related grievances.
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&) SERVICES & FINANCE

Legal Service

5. Other Civil Matters — 10% - Students occasionally deal with injuries,
unresolved debts, or compensation claims. Bill guides them through small claims
court processes and helps negotiate settlements.

6. Other Administrative Matters — 7% - Beyond OSAP, Bill drafts and notarizes
various documents and assists students in navigating government agencies,
including applications to the Human Rights Tribunal of Ontario.

7. Criminal and Provincial Offences — 7% - Students charged with criminal or
provincial offences, such as traffic violations, receive guidance on their options.
Bill supports negotiation for resolutions or self-representation at trial when
needed.

8. Immigration — 4% - Bill collaborates with the University’s International Student
Support department to inform international students of their rights and
responsibilities and assists with necessary documentation.

9. Corporate and Commercial Law — 2% - Students interested in starting
businesses receive guidance on business structures, contracts, and
documentation tailored to their goals.
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&) SERVICES & FINANCE

Tax Clinic

In collaboration with the Canada Revenue Agency (CRA), TMAPS is planning an
in-person Tax Clinic during the Winter 2025 semester! This clinic will be FREE to
all part-time undergraduate students and TMGSU graduate students. We are
looking forward to being back in person in a safe and secure manner for our
members, staff and volunteers. Visit our website to stay tuned for more
information on our upcoming Tax Clinic, including exciting volunteer
opportunities!

For those interested in attending our Winter 2025 Tax Clinic, please note that
there will be income restrictions placed by the CRA. If you're a student making
more than $30K per year, you won’t be able to get help at the clinic, but you can
use the Canadian Federation of Students’ Ufile code to file online for FREE. This
information can be found on the TMAPS website.

Also, if you are looking to catch up on previous years returns, you can book an
appointment at one of the CRA’s other free clinics found online at the
Government of Canada website. If you are an international student, please
contact International Student Support (ISS) at issask@torontomu.ca for
information on their annual Tax Clinic.

File Taxes at Home for Free
Use the UFlle Code: CFS1981
More information at https://tmaps.ca/services/tax-clinic/
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&) SERVICES & FINANCE

Bursary

TMAPS Bursary Overview

The TMAPS Bursary is a one-time grant offered every semester to provide critical
financial assistance to students. This program is open to all continuing education,
part-time, full-time, and distance education students enrolled in Chang School
courses for the current semester. While all TMAPS members are encouraged to
apply, the bursary’s high demand and limited funding mean that not all applicants
may be approved.

Since Fall 2021, the bursary allocation has increased to $500 per approved
student, compared to the previous range of $300-$400.

As of this report, TMAPS is processing the Fall 2025 Bursary, which has received
over 261 applications.

By the Numbers -
e Spring & Summer 2024: 98 bursaries awarded, totaling $49,000.
o 2023/2024 Fiscal Year: 387 bursaries granted, amounting to $193,500 in
financial support.
o Fall 2024: Applications have closed and are currently under review.

Looking Ahead

TMAPS remains committed to addressing our members’ financial needs by
continuing to offer and promote the bursary program. Our goal is to maximise
support for as many eligible students as possible, ensuring this vital resource
continues to make a meaningful impact.
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&) SERVICES & FINANCE

Emergency Grant

This year, we have revised and streamlined the Emergency Grant process further
to better meet our members' needs, ensuring faster processing and verification
times. The grant offers vital support to students facing unexpected and urgent
life events that jeopardise their livelihood and well-being.
For members with ongoing financial challenges, we provide guidance on
accessing additional resources, such as the TMAPS Bursary, to ensure they
receive the appropriate support.
« 2023-2024 Fiscal Year: 61 emergency grants approved, totaling $30,500.
e Spring 2024 to Present: 13 emergency grants approved, amounting to
$6,500.
This reflects TMAPS’ dedication to providing timely and meaningful assistance
during difficult times.

To apply for the TMAPS Emergency Grant, visit https://tmaps.ca/grants/

Food Justice on Campus

Rising inflation and skyrocketing food prices throughout the year are severely
affecting our members ability to access quality food. TMAPS has been working
creatively to address this long-standing equity issue. The Services team worked
with the Campaigns team to bring back the Mutual Market on campus, a student-
run market of affordable food and local artisan market. The Services team has
also collaborated with our sister union, TMGSU, to bring further options to our
members through initiatives such as the free GoodFood box program. TMAPS is
exploring ongoing options/partnerships to assist both our in person and remote
members in 2024-25.
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SERVICES & FINANCE

Sponsorship & Donations

Board Sponsorships and Donations (Current Reporting Period):
« T.Rajaganapathy-Led Student Group Fundraiser for Gaza Charities: $1,000

e Lions Club Paint Night: $295

« Pink Detect Initiative: $1,000

« Toronto Disability Pride: $1,000

« Students for Justice for Palestine: $1,000
o Toronto Public Library: $1,000

These contributions reflect our commitment to supporting diverse initiatives that

align with our values and positively impact our community.
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@: STUDENT RIGHTS & APPEALS

Introduction by Vice-President Academic and Policy, Annie Yang

TMAPS is dedicated to advocating and supporting students’ rights both on an
institutional and individual level. Institutionally, we raise member issues
through the university’s decision-making spaces such as the TMU Senate
Committee and Chang School Council.

Individually, we create and facilitate programming like workshops that inform
our members of their academic rights and how to navigate formal university
procedures such as academic appeals. We will continue advocating for TMAPS
members and encouraging you to strongly believe that your specific needs as
continuing education and part-time students are worth prioritising.
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@: STUDENT RIGHTS & APPEALS

All Union Coalition

TMAPS continues to meet regularly with campus labour unions and students’ unions
around issues affecting the community. Collectively, we have been able to work to
share information on international student issues, the Navitas program, Health and
Safety planning, cuts to education and collaborate on policy proposals that serve
students, instructors and staff members. When we work together, it becomes more
difficult for the university administration to divide us.

University Governance

Toronto Metropolitan University has a bi-cameral governing structure, which means
there are two decision-making bodies that work together to inform the University’s
budgeting process. The Board of Governors(or the Board) is responsible for financial
management and strategic planning; the Senate is responsible for academic
curricula and policies. Unfortunately, TMAPS does not have a direct seat on the
Board of Governors. However, we do have a seat on the Senate. The Senate
representative from TMAPS this year is Vice President Governance and Academic
Policy, Annie Yang. Senate Meetings take place on the first Tuesday of each month
throughout the academic year (October to June).

Chang School Matters

The Chang School Council has held multiple meetings since the last reporting period
in March 2024. Some noteworthy updates are that more microcredentials have been
approved as well as some postgraduate certificates, which seem to be the new focus
for Chang School program offerings. In June Chang School Council approved the
Postgraduate Certificate in Lean Six Sigma Green Belt and the Clinical Teaching
Skills for Academic Clinicians Micro Certificate. Recently in October the Chang
School Council approved the Postgraduate Certificates in Human Resources
Management and Advanced Human Resources Management. Two certificates,
Facility and Property Management and Financial Mathematics Modeling and
Predictive Analytics, were voted to be discontinued after the Winter 2025 semester.
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@: STUDENT RIGHTS & APPEALS

Academic Standing and Appeals Workshops

Every semester TMAPS and the Toronto Metropolitan Students’ Union host workshops
to support students facing issues with their academic standings (such as Academic
Probation, Required To Withdraw, or Permanently Program Withdrawn) or students
who want to file grade appeals to challenge the final grades they received. 5 - 60
students attended each session. The following workshops were held as Zoom webinars
since the last reporting period:

Academic Standing Issues: What Are My Options?
« Thursday, May 9th, 2024 from 12 pm - 2 pm
 Monday, May 13th, 2024 from 5 pm -7 pm
o Tuesday, August 27th, 2024 from 5 pm - 7pm
e Thursday, August 29th, 2024 from 12 pm -2 pm

How to Write a Strong Appeal
 Monday, May 13th, 2024 from 12 pm -2 pm
« Tuesday, May 14, 2024 from 5 pm -7 pm
» Wednesday, August 28th, 2024 from 5 pm -7 pm
e Friday, August 30th, 2024 from 12 pm -2 pm

Watch the Appeals Workshops on our YouTube Page:
https.//www.youtube.com/@tmaps105

Book an appointment with our Student Rights Coordinator at
https://tmaps.ca/academic/
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STUDENT RIGHTS & APPEALS

Statistical Data on Appointments

In order to track information about the students who seek advice from the Student
Rights Coordinator, TMAPS (along with the TMSU) ask students to fill out an Intake
Form for a meeting regarding student advocacy. From the last reporting period
back in March, 2024, more than 33 students have met with or sought support from
the Student Rights Coordinator.

The statistical information below reflects what was indicated by students. Keep in
mind that some students chose to identify themselves in certain ways, filling in
some fields and not others, and that completing the form is not at all mandatory.

Students’ Program information

10

8

Bl wm

The Faculty of TRSM Faculty of FEAS Faculty of
Creative  Community Arts Science Graduate
School Senices Studies
Programs
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STUDENT RIGHTS & APPEALS

Statistical Data on Appointments

vs. Reason for Visit
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STUDENT RIGHTS & APPEALS

Statistical Data on Appointments

-- vs. Sexuality Demographics
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EVENTS & OUTREACH

Introduction - Vice-President of Events & Outrech, Suanny Aranguren

Thank you to all the volunteers, board members and staff members for setting up
such an amazing lineup of programming. Find our events at www.tmaps.ca/events
or join the Events Committee to get more involved.

Get Involved:
If you want to get involved in TMAPS events, join the Events Committee. You can
also email any questions to vp.events@tmaps.ca or sign up for our newsletter.

Volunteer Appreciation Gala

Our Volunteer Appreciation Gala was held over the summer. Hosted on the
elegant rooftop terrace of the Daphne-Coxwell Building, it was a lovely afternoon
filled with delicious food, wonderful company and live music! TMAPS members
and volunteers are at the heart of our events at TMAPS — nothing we do would be
possible without YOU! Thank you so very much for all your work and efforts in
bringing our events to life.

Interested in volunteering with TMAPS? Visit www.tmaps.ca/volunteer
Volunteer positions include: being a Class Representative, postering, attending
events, participating / brainstorming ideas at our Events Committee, set-up and
tear-down and more!
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EVENTS & OUTREACH

TMAPS Orientation

TMAPS’ Fall Orientation was an incredible success! Throughout August and
September, our team of passionate volunteers, staff and executives did tabling
outreach at the TMU Campus Services Fair, the TMU Street Festival, the Student
Campus Centre Open House and SLC Live! In addition to school supplies, food
and refreshments — we gave away drug checking kits, menstrual supplies,
condoms/dental dams, reusable earplugs and more! High quality zip-up tote bags
(with built-in lanyard key holders) were exclusively reserved for TMAPS members.
For those who needed a break from the hustle and bustle of frosh week, we also
held another arts decompression space with colouring pages, agenda decorating
and painting!

In our TMAPS boardroom, we hosted a Meet Your Execs event where members
dropped in to have some snacks, refreshments and chat with our Executive Team!
For members who could not commute to campus for orientation, we made sure to
host virtual events like TMAPS 101 and Fireside Chat with Chang School. There
was a great turnout and we gave away six $50 giftcards to our lucky raffle
winners!

We want to thank each and every one of you who stopped by when we tabled or
attended a virtual event. We especially want to thank all our volunteers and
members who make our events happen! It's been amazing to see so many new and
familiar faces at our events.

October Raffle & Autumn Festivities

Together we celebrated the autumn season by hosting a Halloween-themed
decompression space right outside our office! We also held a special raffle to win
2 tickets to various events for: Dia de Los Muertos Collective’s Teatro Para Vivos
(Theatre and Dance Performance), SlayDesiEvents’ Diwali After Dark, and TMU’s
African Students’ Association’s Beats & Vibes pub night.
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EVENTS & OUTREACH

Black: All Year Long! Programming

Coined by TMAPS members, Shanice Harris and Kimora Lee, Black: All Year Long!
is about continuously celebrating ourselves and each other as part of the African
diaspora -- and not confining these celebrations solely within the month of
February. After all, we are Black...all year long! )

Earlier this year, our members came together to support the Student Access
Collective’s Black History Month Fashion Show. It was a dazzling night at the SLC
with great tunes and even greater fashion statements! We also organized a virtual
Poetry Workshop, hosted by local Toronto-based poet, Carvela Lee. Using writing
as a means of release and empowerment, we empathised with shared struggles
while highlighting and celebrating the joy within our lives. Additionally, we held a
Paint Night, hosted by artist and filmmaker, Ayat Salih. At this event, participants
responded to various prompts and quite literally co-created their paintings by
passing their canvases around the room. It truly was an expressive and inspired
evening! Two stunning promotional posters for our event series were created by
TMAPS members, Shanice Harris and Kimora Lee!

A huge, HUGE thank you to all participants, facilitators and volunteers who made
these events come to life!

Are you a TMAPS member who self-identifies as African or of African-descent? If
you'd like to join us in co-creating future events, please fill out this form:
https://forms.gle/3XjmvcNLzoEoy4dDA

25 mEsssmssssmmmnns

TORONTO METROPOLITAN ASSOCIATION OF PART-TIME STUDENTS


https://forms.gle/3XjmvcNLzoEoy4dDA

EVENTS & OUTREACH

Class Representative Program

Class Representatives are students volunteering to represent their course at
TMAPS General Meetings. If your course doesn’'t have a TMAPS Class Rep,
volunteer today! To become a Class Rep or for more information, email
events@tmaps.ca

Time Commitment: 10 minutes per week and one meeting per semester with a
free catered dinner.

As a Class Rep you commit to:
o Attend the TMAPS General Meeting or find an alternate to replace you.
» Keep your course up to date on relevant TMAPS campaigns, events, services
and opportunities.
o Tell TMAPS about issues, concerns, or suggestions you or members of your
course have.

As a Class Rep, you will benefit from:
« Connections with other class representatives
« An opportunity to earn a skills certificate
e Support from TMAPS executive members and staff
« A great addition to your resume
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EVENTS & OUTREACH

Volunteer Reward and Recognition Program

Volunteers are an essential part of TMAPS. Our events could not be executed
without your time and support. We believe it is important to show appreciation
towards our volunteers in any way we can. That's why we have revamped our
Volunteer Rewards and Recognition Program!

By joining the TMAPS Volunteer Program you will get recognition and rewards,
updates on new volunteer opportunities and events, and the opportunity to make
connections, create a community, and gain various event planning, teamwork, and
leadership experience!

Volunteer roles include: set up and tear down, photography, outreach tabling,
social media support, postering and more! You can even earn volunteer hours
simply by attending certain TMAPS events and our Events Committee meetings.
Sign up today! https://tmaps.ca/volunteer/

For more info, view our Volunteer Package:_https://tmaps.ca/volunteer/tmaps-
volunteer-reward-and-recognition-program/
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COMMITTEES

TMAPS has four open Committees that are currently active. Al TMAPS members
are able to attend these meetings. Each committee has an active e-newsletter
and meets at least a semester, if not monthly. TMAPS also continues to run our
internal committees for Joint Health & Safety, Finances and Bursary.

By-laws & Policy Committee

The Bylaws and Policy Committee is responsible for overseeing and
recommending TMAPS bylaws and policies to the TMAPS Board of
Directors. The Bylaws and Policy Committee is a great place to get
involved if you are interested in not-for-profit structures, operational or
issues-based policy work or if you are just interested in getting involved in
TMAPS's internal structure.

Campaigns & Equity Committee

The Campaigns & Equity Committee is an open committee for TMAPS
members to discuss campaigns and issues that range from issues in post-
secondary education to climate justice to social justice and equity issues.
This is a great committee to get involved in TMAPS'’s outreach initiatives
and political programming.

Events Committee

The Events Committee is an open committee for TMAPS members to
discuss events and programming that range from Orientation to career
development workshops to speaker series. This is a great committee to
get meet other students who are looking for social interactions and
community building opportunities.

I/
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STAFF APPRECIATION

The incredible work of the TMAPS staff team is the foundation of our engaging
events, reliable services, and seamless daily operations.

A heartfelt thank you to Malik Asoh Ajesam, Maddy Fast, Lyndall Musselman,
Rojhin Taebi, our Internal Coordinator, and Chloé Thibault for bringing your
amazing ideas, expertise, and genuine care to everything you do at TMAPS. Your
contributions make a lasting difference for our members.

Special thanks to Bill Reid, our in-house lawyer, for your unwavering dedication
to supporting students with expert legal guidance.

A very special thanks to Priya Paul, our bookkeeper, for ensuring the smooth
financial operations of TMAPS with your meticulous work and commitment. Your
efforts behind the scenes are integral to our success.

We also extend our gratitude to our current and former part-time staff, Andrea
Bancod, Bev Field, Doga Koroglu, and Steph Rychlo, whose enthusiasm and
creativity continue to enrich our space. A warm welcome to our newest team
member, Ruwayda Yusuf—we're excited to have you on board!

Finally, thank you to Yasir Hameed for fostering a collaborative and inclusive
work environment where every team member’s unique insights have a
meaningful impact.

To the entire team: thank you for making TMAPS a place where students can

thrive. Your dedication ensures that we continue to provide exceptional support
to our community.
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EXECUTIVE REPORTS

President, Maya Taylor

I’'m excited about how TMAPS has been operating for the past several months. We've
done a lot of collaborating both within the team and externally to increase our positive
impact on students. I'm grateful for the ways I've been able to contribute. | care about
student advocacy and engaging with members directly is very motivating. Whether we
have met or not, you are welcome to send me an email if you have any questions, or
comments about the work within my portfolio. I've highlighted some updates below.

Portfolio Updates:
« External Committee Seats
o Director and Vice-Chair of Palin Foundation Board
o Representative on Office of the Ombudsperson Council
o Representative on Chang School Council
o Finished Senate term in June. Supporting Senate preparation and meetings
« Canadian Federation of Students (National and Ontario)
o Attended Racialized and Indigenous Student Experience Summit
o Attended Skills Symposium
o Elected as CFS-Ontario Students with Disabilities Constituency Commissioner for
2024-2025
o Elected to the CFS-National Executive as the Disability Justice Representative for
the remainder of 2024-2025
o Member of National Bylaw Working Group
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EXECUTIVE REPORTS

President, Maya Taylor

e Internal committee and working group participation

o

o

o

(o]

(e}

Chairing weekly Executive Committee meetings

Chairing monthly meetings of the Board of Directors

Presented and facilitated an office-wide Operational Visioning session
Reviewing TMAPS Bylaws with the working group

Attended Events Committee meetings

Attended Equity and Campaigns Committee meetings and helped
brainstorm agenda items

Attended Bylaws and Policy Committee meetings

Participated in Bursary Committee

e Outreach and Events

o

(o]

(e}

Attended September Orientation week tabling
Co-Presented TMAPS 101
Co-Facilitated the Fireside Chat with Interim Dean of Chang School

« Ongoing office administration
o Reviewing and approving internal cheque requisitions
o Reviewing and signing contracts and operational agreements

Ongoing & Upcoming Projects -

« Planning for a Mental Health Campaign

» Re-establishing the Black: All Year Long Working Group

» Outreaching at Winter Orientation

« Participating in the Canadian Federation of Students-Ontario Lobby Week

31 EEssssssEEEEEEEE

TORONTO METROPOLITAN ASSOCIATION OF PART-TIME STUDENTS



EXECUTIVE REPORTS

Vice-President Equity & Campaigns, Tomi Joseph-Raji

In my role as Vice President of Equity & Campaigns, | have had the privilege of engaging
deeply with key issues that affect part-time students at TMU. The summer and fall
semesters have been productive, with initiatives aimed at strengthening equity within
TMAPS and advocating for essential services, particularly in mental health and financial
aid.

A focus on accessibility and inclusivity has driven our Equity and Campaigns Committee
efforts, with the aim of driving a supportive environment that represents and meets the
needs of all members. This term has been very rewarding as | work alongside execs,
faculty, and other members to ensure TMAPS remains a resource and advocate for our
part-time student community.
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EXECUTIVE REPORTS

Vice-President Equity & Campaigns, Tomi Joseph-Raji

Updates:

Launched a Mental Health Campaign initiative focused on improving access
to mental health services for part-time students. Established a dedicated
Campaign Committee that meets biweekly for planning and research.
Attended this year’s Canadian Federation of Students meetings & training
sessions: Executive Committee Meeting as the nominated local
representative, Ontario Skills Symposium, National racialized and Indigenous
Student Experience Summit (RISE), Ontario General Meeting, Ontario RISE,
and National General Meeting (NGM).

Assisted in the organisation of orientation events, meetings, and tabling
sessions that spread awareness of TMAPS' services and assistance among
part-time students.

Worked with VP Finance and contributed to the newly reimagined process of
the grants to review/approve applications and get necessary funding to
students who express financial need.

Led three Equity & Campaigns Committee meetings to address equity-based
practices across TMAPS. Reviewed policy and practices to ensure inclusivity
is embedded in TMAPS' approach to student support.

Collaborated with the VP Events and our Services Coordinator in hiring a
temporary Events & Outreach Coordinator, ensuring the selection process
aligned with our goals of inclusivity and effective service delivery.

Worked with the Events and Outreach committee to guide the organisation of
orientation events, meetings, and tabling sessions that spread awareness of
TMAPS' services and assistance among part-time students and members.
Joined the National Black Student Caucus of the Canadian Federation of
Students and sit on meetings.

Attended weekly office & Exec meetings
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EXECUTIVE REPORTS

Vice-President Equity & Campaigns, Tomi Joseph-Raji

Ongoing & Upcoming Projects -

« Continuing to develop a comprehensive campaign strategy for mental health access.
Upcoming plans include data collection and a potential awareness drive to bring
visibility to this pressing issue among part-time students.

« Attending OVPS meetings and anti-oppression training to stay informed on university-
wide policies and practices, ensuring TMAPS advocacy aligns with TMU's larger equity
goals.

« Will be attending the annual Black Students’ Caucus Standalone meeting in the new
year.
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EXECUTIVE REPORTS

Vice-President Services & Finance, Shahed Salehi

As Vice-President of Services & Finance, my tenure has been driven by a
commitment to enhancing the quality, accessibility, and relevance of services
available to our members, ensuring that our operations are both efficient and
responsive to the needs of our community. Overseeing the Bursary and
Emergency Grant programs has been particularly meaningful, allowing us to
directly support members in moments of financial hardship. This year, through
collaboration with our Executive Director and Services Coordinator, we
successfully renegotiated our health plan to offer expanded benefits at a more
affordable rate—an improvement that directly addresses feedback from our
members.

In addition, the Services team has been actively working to bring new discounts
and practical services to our members, building on our efforts to provide
accessible and impactful resources. Moving forward, | am committed to
fostering a dynamic and supportive environment that aligns with our values and
meets the evolving needs of our community.
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EXECUTIVE REPORTS

Vice-President Services & Finance, Shahed Salehi

Updates:

« Chaired Bursary and Finance Committee meetings to ensure efficient
allocation of resources.

e Processed and coordinated term bursary applications alongside our Internal
Coordinator, maximising our financial aid reach.

» Oversaw emergency grant applications and sponsorship requests, delivering
timely support to members in urgent need.

» Provided regular financial updates to the Board and executive team to
maintain transparency and informed decision-making.

» Supported the President and Executive Director in management and HR
matters, strengthening our organisational infrastructure.

» Digitised and streamlined all internal operations, in collaboration with the
Executive Director, to improve efficiency and documentation.

» Actively participated in regular Chang School Council meetings, advocating
for our members’ needs and interests.

» Coordinated daily financial operations and facilitated transactions, ensuring
smooth and accountable service delivery.
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EXECUTIVE REPORTS

Vice-President Services & Finance, Shahed Salehi

Ongoing & Upcoming Projects -

» Continue pursuing accessible food alternatives and member discounts,
expanding on existing partnerships to offer valuable resources.

» Work closely with the Services team to explore further improvements in our
health and dental plans.

« Prioritise equitable and accessible financial aid, with ongoing assessments
to address the financial needs of our membership.

« Assist in organising next term's tax clinic, providing critical tax support at no
cost to members.

» Explore options to introduce in-house social work and wellness services,
ensuring holistic support for our members.
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EXECUTIVE REPORTS

Vice-President Events & Outreach, Suanny Aranguren

As the 2024-2025 term as TMAPS executive member comes to its midway point
it's a great time to reflect on the items that have been pillars to our work.
Enhancing the university experience for our members and reducing the barriers
for folks has looked different this time. After a couple of years revamping our
new name and finding ways to get more members involved in our work and
engage in student advocacy. | am very proud to say that thanks to the entire
TMAPS team and all the passion we have to make the part time experience a
unique and shared journey we have more and more engaged members.

Now my plan for what is left of my term as VP events & outreach is to really work
together with other faculties to offer career development and networking
opportunities. As well as continue our very popular decompression/ craft spaces.
And bring our advocacy work to connect with other part-time student unions in
different institutions for an improved representation.

Updates -

« Chairing the Events Committee meeting

» Be part of the interim events coordinator hiring committee for smooth
transition for the events portafolio during unexpected leave

» Finding new ways to support current and future staff / membership for a
better experience accounting for more accommodations to reduce barrier of
engagement

e Supportin planning and Executing In person and virtual events for TMAPS
members

« Plan Volunteer appreciation event and Fall orientation with the team
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EXECUTIVE REPORTS

Vice-President Events & Outreach, Suanny Aranguren

Ongoing & Upcoming Projects -

« Engage in more opportunities to represent and voice the experience of part-
time and continuing education

» Collaborative support to local business and different departments to better
engage our members

e Looking for alternative events and suggestions from members to offer
alternative support in the form of ticket sponsorship to events that align with
our vision or events that support members career development

» Represent Part-time and mature students experiences at the provincial and
national level
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EXECUTIVE REPORTS

Vice-President Governance and Academic Policy, Annie Yang

Hope it's been a fulfilling semester for everyone.

For the Governance and Academic Policy portfolio, it's been a fruitful summer
and fall semester. Major projects include the TMAPS Bylaws review and
amendment proposal in compliance with the Ontario Non-for-Profit Corporations
Act. During the Bylaw review, changes were proposed that would give members
more opportunities to participate in governance. An example is a proposed
change of the TMAPS membership tiers that would render full-time
undergraduate and graduate students the right to vote on certain topics and
issues in TMAPS’ General Meetings.

As the Bylaw amendment proposals are well under way, I'm also looking to
improve the format of the document in order to make it more accessible and
readable to our members.

I’'m creating opportunities to get members more involved in the democratic
governance and decision-making process. In the Bylaw and Policy Committee, |
have shared current and draft TMAPS policies with members for co-working,
feedback and comment.

My goal in this portfolio is to orient policies and bylaws to support TMAPS'
values in equity, and organisational priorities of serving members and creating a
healthy internal working culture. | hope to engage members’ interest in
governance and decision-making processes.
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EXECUTIVE REPORTS

Vice-President Governance and Academic Policy, Annie Yang

Updates:

Working on TMAPS Bylaw Amendment Proposals in Compliance with the
Ontario Non-For Profit Act

Chairing the Bylaw and Policy Committee

Organising opportunities for members to cowork on TMAPS policies
Sitting on Senate Committee and participating in Senate Meetings
Sitting on Palin Foundation Board and participating in Board Meetings
Coordinating TMAPS Board of Directors relations and communications
Drafting Board Meeting Agendas with the support of Administrative
Assistant

Drafting a food security initiative proposal with another Board Member
Supporting in-person events and outreach including the Fall Orientation
Week

Supporting the Mental Health Campaign

Attending to organisational human resource matters

Participated in the TMU Discrimination and Harassment Prevention Policy
feedback session

Attended Canadian Federation of Students events including the National
Racialized and Indigenous Student Experience Summit

Ongoing & Upcoming Projects:

Presenting TMAPS Bylaw Amendment Motions to TMAPS Members
Organising co-working opportunities for members to review current policies
and draft new ones

Editing Bylaw document formats to be more reader-friendly and accessible
to members
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BOARD OF DIRECTORS REPORTS

Hafsa Sallad, Part-time Degree Director

Hello everyone, my name is Hafsa Sallad and | am currently enrolled in the
Bachelor of Health Administration program through TRSM as a part time degree
student. | am passionate about all things wellness and community. Through this
position | hope to advocate for part-time and mature students through support
and partnering with various campus organisations. | am grateful for the
opportunity through TMAPS and hope to serve the TMU community through this
position.

Ongoing Projects: Representing part-time degree students on the TMAPS Board
of Directors

Upcoming Projects:
e | plan to liaise with various staff within TMU such as the Tri-Mentoring
Program - Mature Students Group Mentoring Lead
» | plan to advocate for on campus space / private access room for part-time

students
« | plan to make programs and events accessible to part time students
through advocating for virtual programs.
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BOARD OF DIRECTORS REPORTS

Juairiah Aslam, Part-time Degree Director

Hi everyone, my name is Juairiah Aslam, | am currently completing my part time
degree in Public Administration & Governance, alongside in completing a
certificate program in Fundraising Management, and a minor in Disability
Studies. | enjoy being a part of organisations where | can question, initiate, and
embrace change. As a part-time director at TMAPS, | hope to broaden my talents
and make important contributions and discoveries.

Ongoing Projects:
« Level Il PAG Student Representative (Voting and representing student
concerns)
« TMAPS Bylaw Policy and Policy Committee Member
» Representative for Part Time Students
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BOARD OF DIRECTORS

Laetitia Msowoya, Director of Certificate Studies

With a solid background in Business Administration, Community Engagement
Leadership Development and HR Management, my vast experience embodies
active and innovative skills working with diverse communities at large. | have
managed to liaise with many faculties, staff and management at large at TMU.
| recently participated and volunteered for the Viola Desmond Awards and
Bursary Ceremony which brought together many diverse groups in Toronto
including the Mayor of the City of Toronto and many other dignitaries.

Ongoing Projects:

« Continuing to liaise with the events team to develop events that will bring
students together and engage more diverse students actions

 Liaising with staff and management on food security projects

« Conducting outreach with the City of Toronto and other private sectors to
procure food for students in need

» Collaborating with all committees to see how we can improve our image and
awareness of the organisation.

Upcoming Projects:
» Collaborating with the Events Committee and staff to engage Black students
and create other events for diverse groups of students.
« Have outreached community members of Casey House and plan to work
toward procuring sponsorship for them
e Hoping to host free soup or snack days in the winter
« Looking to host community iftar events during Ramadan
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BOARD OF DIRECTORS

Julia Pyryeskina, Director of Certificate Studies

| am a full-time staff at TMU, and | am also taking a Project Management
Certificate through the Chang School.

Ongoing Projects:
« Board meeting and TMAPS training attendance, providing feedback on
ongoing TMAPS work and budget review at board meetings
» Representing Certificate students’ interests at TMAPS
» Working on establishing a food security initiative project with VP Academic
Policy & Governance.

Upcoming Projects:
« Submit food insecurity initiative proposal to the board, incorporate feedback
and finalise the proposal
* Run the food insecurity initiative through TMAPS, with the aim of distributing
$50 e-gift cards per person to 140 TMAPS members ($7,000 total budget).
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BOARD OF DIRECTORS

Parand Pourakbarian, Member-at-Large

Hello everyone, | am a Biomedical Sciences and Psychology student in my final
year. | joined TMAPS because I'm passionate about advocating for students and
creating a more inclusive, supportive environment on campus. Through my
experiences in student leadership, I've seen how powerful it is when students
come together to make real change, and | want to ensure every voice is heard
and valued within TMAPS. My goal is to help foster spaces where students can
engage in meaningful conversations and initiatives that positively impact
campus life.

Ongoing Projects:

e I'm currently involved in the TMAPS Bylaws and Policy Committee, where |
contribute to developing policies that support student needs and uphold not-
for-profit governance structures.

o As amember of the TMAPS Events Committee Working Group, | am helping
to organise inclusive events like the Day of the Dead and Diwali celebrations
to foster a sense of community.

« In the Equity Campaigns Committee, | work on advocating for social justice,
equity, and sustainability initiatives, all of which are crucial to creating a
fairer campus environment.
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BOARD OF DIRECTORS

Parand Pourakbarian, Member-at-Large

Upcoming Projects:

e |aim to integrate grassroots initiatives like the Reimagining Safety Coalition
into TMAPS, providing pathways for student-led movements to access
resources and funding to enact positive change.

« | plan to advocate for the creation of a disability committee, ensuring that
accessibility and disability rights are central to university policies and
student life.

« One of my main goals is to help more student organisations and coalitions
gain access to TMAPS support, empowering them to take action on the
issues that matter most to our campus community.
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APPENDIX

SAGM - 1172872024 AGENDA

SEMI-ANNUAL GENERAL MEMBERSHIP MEETING AGENDA
Toronto Metropolitan Association of Part-time Students
Thursday, November 28, 2024, 5:30 p.m. -7:30 p.m.

Microsoft Teams Webinar

1. Call to Order
Meeting is called to order at:

2. Welcome Remarks

a. Recognition of and Respect for Unceded Traditional Territories
b. Equity Statement

c. Welcome and meeting procedure overview

3. Approval of Agenda

Motion: SAGM-24/11/28-01

Be it resolved that the SAGM agenda be approved as presented.
MOVED: SECONDED: RESULT:

4. Approval of Meeting Minutes

Motion: SAGM-24/11/28-02

Be it resolved that the 2024 AGM minutes be approved as presented.
MOVED: SECONDED: RESULT:
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APPENDIX

SAGM - 1172872024 AGENDA

5. TMAPS Audit
Motion: SAGM-24/11/28-03
Be it resolved that the 2023-2024 AGM Audit be approved as presented.

MOVED: SECONDED: RESULT:

6. Ratification of TMAPS Board Members

Motion: SAGM-24/11/28-04

Be it resolved that TMAPS Interim Board Members Parand Pourakbarian, Hafsa
Sallad, and Juairiah Aslam be ratified as TMAPS Board Members.

MOVED: SECONDED: RESULT:

7. SAGM Report

8. Break

9. Presentation: Proposed TMAPS Bylaw Amendments

10. Announcements

a. Meal/Gift Card Form

b. Raffle Prizes

11. Adjournment

Motion: SAGM-24/011/28-05

Be it resolved that the TMAPS 2024 Semi-Annual General Meeting be adjourned

MOVED: SECONDER: RESULT:
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